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Report Instruction

Organization scope of the report:

China Communications Construction Company Ltd. (CCCC) and 

its affiliated branches and subsidiaries

Time range:

Jan 1, 2013 – Dec 31, 2013 and part of the contents may go 

beyond the scope above.

Issuance: 

The Report refers to the 7th annual social responsibility report 

issued by CCCC since 2008.

Description of the contents:

There is no false information or misleading statement in the 

Report and CCCC guarantees the authenticity, accuracy and 

completeness of the contents.

In case of the discrepancy between the data disclosed in the 

Report and CCCC’s the Annual Report, the latter shall prevail.

The photos of the project and equipment used in the Report are 

taken from the construction project, proprietary equipment or 

associated products of the Company.

Procedure for preparation:

In order to ensure the quality of preparation, the Company 

has established a working group for report preparation, 

and Corporate Culture Department takes the leading role in 

preparing the report, convenes social responsibility meetings of 

the subsidiaries in Beijing and Tianjin and of the departments 

in the headquarters respectively, collects and summarizes the 

information required for the report preparation. The Company 

disclosed more about the responsibility management, enterprise 

transformation and development, environmental protection and 

other responsibility issues, to respond to the concerns of the 

interested parties more effectively.

Reference standards:

Guiding Opinions on the Performance of Social Responsibility 

by Central Enterprises promulgated by the State-owned Assets 

Supervision and Administration Commission of the State Council 

(SASAC);

Guidelines on the Formulation of Chinese Corporate Social 
Responsibility Reports (CASS-CSR3.0) formulated by Research 

Center for Corporate Social Responsibility, Chinese Academy of 

Social Sciences;

Sustainability Reporting Guidelines  (G4) published by Global 

Reporting Initiative (GRI);

ISO26000: 2010 Guidance on Social Responsibility published by 

International Organization for Standardization.

Annotation for Addressing:

In the Report, “China Communication Construction”, “CCCC”, 

“the Company” shall all refer to “China Communications 

Construction Company Ltd.”.

Access to the Report:

The Report is released in two forms: printed and electronic 

versions. The electronic version is available for downloading from 

and browsing at the website of CCCC, ie, www.ccccltd.cn, and a 

special column for social responsibility is set up. 

Contacts:

Contacts department: Party Work Department (Corporate Culture 

Department), China Communications Construction Company Ltd.

Address: No. 85, Deshengmenwai Street, Xicheng District, 

Beijing, China

Postal Code: 100088

Tel (office): 86-10-82016802

Fax: 86-10-82016804

The Report is printed on environment-friendly paper.



China Communications Construction Company Ltd.  Social Responsibility Report 2013

Leader’s Speech

It has been a general consensus for all global enterprises to 

pay high attention to the demands of corporate stakeholders, 

and make great efforts to achieve harmonious development 

of the economy, the society and the environment. CCCC 

has conscientiously implemented the spirit of the 18th CPC 

National Congress and the Third Plenary Session of the 18th 

Central Committee of the CPC, actively fulfilled corporate social 

responsibility (CSR) and continuously promoted sustainable 

development of enterprises.

In 2013, facing complex market circumstances at home and 

abroad, CCCC has actively fulfilled the corporate development 

responsibility, accorded with the general requirement to “become 

stronger and more excellent, and build the world first-class 

enterprise with international competitiveness in an all-round 

way”, adhered to the work keynote of “reform, innovation, 

adjustment, promotion”, comprehensively promoted the strategic 

deployment of “world renowned engineering contractor, urban 

complex developer and operator, special real estate developer, 

comprehensive investor for infrastructure, general contractor 

for marine heavy equipment, harbour machinery manufacture 

and system integration (CCCC as an excellent business entity 

in five fields)”, speeded up the organization development of 

“adaptability”, followed the great path, promoted the innovation, 

built up new spirit, and opened up fresh progress, and all the 

work has obtained significant accomplishments. In 2013, the 

Company signed the new contracts of RMB543.261 billion, 

fulfilled operating revenue of RMB332.487 billion, achieved profit 

of RMB15.71 billion, and outperformed the goal of maintaining 

growth ordered by the SASAC.

In 2013, CCCC adhered to the idea of responsibility of “Casting 

diligently for your satisfaction“, carried out the cultural brand 

creation of “For your satisfaction” with great efforts, actively 

safeguarded rights and interests of the clients, the shareholders, 

the employees, the society and other stakeholders. The 

Company aimed to create quality products for the client, provide 

satisfactory services; paid close attention to interest demands 

of the shareholder to maximize its benefits; safeguarded 

legal rights and interests for the employees to provide good 

working environment and career development path; actively 

involved in social and public welfare undertakings to care for 

vulnerable groups and made contribution to economic and social 

development for the areas the project is located.

In 2013, CCCC focused on reinforcement of responsibility 

management and social responsibility. For the responsibility 

management, the Company has established social responsibility 

management committee, forming a pattern that Party Work 

Department (Corporate Culture Department) takes specific 

responsibility and administrative department and business 

divisions coordinate for promotion. For social responsibility, the 

Company has added environmental protection responsibility 

to the original responsibility of safety and quality supervision 

department, established supervision department of safety, 

quality and environmental protection, and carried out social 

environmental responsibility. Over the past year, the Company 

deepened the idea of green development, continuously promoted 

energy efficiency and emission reduction and ecological 

protection, and continuously improved the responsibility 

fulfillment for environmental protection.

For 2014, CCCC will continuously adhere to sacred mission 

and great responsibility for strengthening the growth of state-

owned enterprises and developing the state-owned economy, 

promote the strategic deployment of “CCCC as an excellent 

business entity in five fields”, guide and promote the progress 

of the whole building industry, safeguard rights and interests 

of the clients, the shareholders, the employees, the society and 

other stakeholders, achieve multilateral win-win cooperation, and 

march forward courageously for the goal of building the world 

first-class enterprise earlier.

Liu Qitao 

Chairman



11
10

26 573 135

Our 
Philosophy

LNG



China Communications Construction Company Ltd.  Social Responsibility Report 2013

ENR

10
ENR

1 8 A



13
12

120

573



China Communications Construction Company Ltd.  Social Responsibility Report 2013

2013

16 13 6 7

135

14

52

11

5

2

213

207



15
14

China Communications Construction Company Ltd.

Board of Directors

Adm. Dept. for Board of Directors

Division

Regional Headquarters

Functional Dept.

President Team

Board of Supervisors

Strategy Committee

Auditing Committee

Remuneration Appraisal Committee

Nomination Committee

Supervision Dept.

HSEQ Supervision Dept.

Auditing Dept.

Legal Dept.

Information Management Dept.

Port & Dredging Division

Highway & Rail Transportation Division

Equipment Manufacturing and Marine & 
Offshore Division

Investment Division

Overseas Business Division

Real Estate Division

Haixi Regional Headquarter

Hainan Regional Headquarter

Xinjiang Regional Headquarter

East China Regional Headquarter

Northeast Regional Headquarter

Southwest Regional Headquarter

Northwest Regional Headquarter

Branch CCCC Investment & Engineering Company

General Affairs Dept.

Human Resources Dept. 

Financing & Capital Operation Dept.

Strategy & Development Dept.

Budget Appraisal Dept.

Science & Tech. Dept.

Party Work Dept.



China Communications Construction Company Ltd.  Social Responsibility Report 2013

CCCC Highway Consultants Co., Ltd.

CCCC First Harbor Consultants Co., Ltd.

CCCC Second Harbor Consultants Co., Ltd.

CCCC Third Harbor Consultants Co., Ltd.

CCCC Fourth Harbor Consultants Co., Ltd.

CCCC First Highway Consultants Co., Ltd.

CCCC Second Highway Consultants Co., Ltd.

China Highway Engineering Consultants Co., Ltd.

CCCC Road & Bridge Consultants Co., Ltd.

Shanghai Zhenhua Heavy Industry Co., Ltd.

CCCC Xi’an Construction Machinery Co., Ltd.

China Highway Vehicle & Machinery Co., Ltd.

CCCC Investment Co., Ltd.

Beijing United Development Co., Ltd.

CCCC Finance Co., Ltd.

China Communications Materials & Equipment Co., Ltd. 

China Harbor Engineering Co., Ltd.

China Road and Bridge Corporation

CCCC First Harbor Engineering Co., Ltd.

CCCC Second Harbor Engineering Co., Ltd.

CCCC Third Harbor Engineering Co., Ltd.

CCCC Fourth Harbor Engineering Co., Ltd.

CCCC Tianjin Dredging Co., Ltd.

CCCC Shanghai Dredging Co., Ltd.

CCCC Guangzhou Dredging Co., Ltd.

CCCC First Highway Engineering Co., Ltd.

CCCC Second Highway Engineering Co., Ltd.

CCCC Road & Bridge International Co., Ltd.

CCCC Third Highway Engineering Co., Ltd.

CCCC Fourth Highway Engineering Co., Ltd.

CCCC Tunnel Engineering Co., Ltd.

CCCC Mechanical and Electrical Engineering Co., Ltd.

CCCC Water Transportation Consultants Co., Ltd.



17
16

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

500 213 ENR 10 12
1 8 A

109
17 4 7 FIDIC

3 512



China Communications Construction Company Ltd.  Social Responsibility Report 2013

2013



19
18

500 6

AAA CCCC

CHEC

CRBC ZPMC

4

10

7.6

800



China Communications Construction Company Ltd.  Social Responsibility Report 2013



21
20

•

2013



China Communications Construction Company Ltd.  Social Responsibility Report 2013

6

43

 

 

A

100%  

 

 



23
22

About Us

Corporate Profile

CCCC is a super-sized central enterprise regulated by SASAC 

mainly engaged in the design, construction, investment and 

operation of transportation infrastructures, such as highway, 

bridge, harbour, waterway, railway and municipal rail transit, 

equipment manufacture, real estate development and other 

businesses, spreading in more than 120 countries and regions all 

over the world.

CCCC is the largest port design and construction enterprise in 

China, the leading highway and bridge design and construction 

enterprise in the world, the largest dredging enterprise in the 

world, the largest container crane manufacturer, the largest 

international engineering contractor and international design 

company in China. CCCC is listed in Hong Kong as well 

as in Shanghai. In terms of profitability and value creation, 

the Company holds a leading position in the same industry 

worldwide.

In 2013, in line with the goal of building world first-class 

enterprise, CCCC implemented the strategic deployment of 

“CCCC as an excellent business entity in five fields”, established 

“adaptive” organization, downsized functional departments in 

headquarters to 13 from 16, set up 6 large business divisions 

and 7 regional headquarters, built a responsibility system for 

development with business divisions, regional headquarters 

and subsidiaries as the subject, and responsibility system for 

management with functional departments, business divisions and 

regional headquarters as the subject.

CCCC has established CCCC Finance Co., Ltd. for setting up new 

platform for combination between industry and finance; and 

established Mechanical and Electrical Engineering Co., Ltd. for 

creating new platform for mechanical and electrical complete sets 

of business development.

Achievements and Honors

In 2013, the Company ranked the 213th in Fortune Global 500, 

the 10th in ENR ranking of the world’s largest international 

contractors, and the 12th in the world’s largest design enterprises, 

remaining No.1 of Chinese companies in the list for many years, 

with operating performance evaluation of “Eight Consecutive As” 

defined by the SASAC.

In 2013, the Company won 109 science and technology 

awards above the provincial and ministerial levels, in which the 

research project “Key Techniques and Engineering Application 

of Construction of Offshore Deepwater Port” won the first 

prize of National Award for Science and Technology Progress, 

winning 17 National Quality Project Awards, 4 Luban awards of 

China’s Construction Project, 7 Tien-yow Jeme Civil Engineering 

Prizes, 3 FIDIC (Fédération lnternationale Des lngénieurs Conseils) 

Outstanding Civil Engineering Achievement Awards in  One-

hundred Years, and 512 national authorized patents in total 

during the whole year.

Corporate Strategy

The year of 2013 is a critical year for the Company to speed up 

structural adjustment, change the mode of development, deepen 

the reform and realize the development strategy of “the 12th 

Five-Year Plan”.

Cultivation of “CCCC as an Excellent 
Business Entity in Five Fields”

After analyzing the marker circumstances at home and abroad 

confronted with and self-development bottlenecks, the Company 

comes up with development idea of cultivating “CCCC as an 

excellent business entity in five fields”, promoting and upgrading 

development, and taking the lead in establishing the world first-

class enterprise with international competitiveness.

“CCCC as an excellent business entity in five fields” refers to 

the world renowned engineering contractor, urban complex 

developer and operator, special  real estate developer, 

comprehensive investor for infrastructure, general contractor for 

marine heavy equipment, harbour machinery manufacture and 

system integration.

The world renowned engineering contractor: giving full 

play to core superiority of the Company in terms of engineering 

contracting, closely following “Go Out” policy, aiming at 

the increasing demands of large projects, promoting the 
The old city protection project in hasa
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establishment of the world renowned engineering contractor, 

with the capability of professional integration of core technology 

and industry chain of core business, strong financing capacity, as 

well as ability of strategic alliances with the stakeholders through 

resource reorganization and organizational restructure.

Urban complex developer and operator: giving full play to 

superiority of complete industry chain of the Company, grasping 

firmly the opportunities for urbanization, aiming at the market 

demands for package of service of the city, establishing an urban 

complex developer and operator with “Five in One”, i.e. “planning 

and design, financing and investing development, infrastructure 

construction, building construction engineering and operation”.

Special real estate developer: giving full play to superiority 

of late-developing advantage of real estate business of the 

Company, grasping firmly the opportunities for adjustment of real 

estate market, relying on the strength of “large civil engineering”, 

“large overseas engineering”, promoting business collaboration 

and development with reclamation, infrastructure construction 

and urban complex development and operation, and establishing 

the real estate developer with CCCC characteristics.

Comprehensive investor for infrastructure: giving full 

play to superiority of infrastructure construction capacity of 

the Company, grasping firmly the opportunities for national 

system reform of financing and investment and comprehensive 

transportation network system construction, optimizing business 

structure and regional structure for infrastructure investment, 

aggressively innovating investing and financing mode, and 

building comprehensive investor for infrastructure.

General contractor for marine heavy equipment, harbour 

machinery manufacture and system integration: giving full 

play to brand superiority of Shanghai Zhenhua Heavy Industries 

Co., Ltd., grasping firmly the strategic opportunities for national 

“maritime power”, sustaining innovation, promoting product 

upgrading and updating of port machinery, enhancing further 

integration of design, R&D and manufacture for marine heavy 

equipment, promoting strategic collaboration and development 

with “large overseas engineering” of the Company, and building 

general contractor for marine heavy equipment, harbour 

machinery manufacture and system integration.

Huanghua port 200000 ton iron ore terminal project
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Responsibility Management

The Company actively implements the requirements specified 

in Guiding Opinions on the Performance of Social Responsibility 
by Central Enterprises  promulgated by the SASAC, Outline of 
Implementation of Harmonious Development Strategies for 
Central Enterprises during Twelfth Five-Year Plan Period, follows 

the corporate development strategies, practically strengthens 

responsibility governance, integration, communication and 

training, and advances the responsibility management of the 

Company.

Idea of Responsibility

Idea of corporate responsibility: Casting diligently for your 

satisfaction

“Casting” concrete is an important process during the 

construction and production for building enterprise, with 

distinctive industrial characteristics. “with our professional and 

pure-hearted service“ shows the initiative work attitudes of the 

Company’s employees, that is the employee shall work with 

earnestness, enthusiasm and responsibility. “Satisfaction” is the 

starting point and objective for all the works of the Company, 

which is devoted to making the client, the shareholder, the 

employee and the society satisfied.

The idea of responsibility is the earnest commitment made by 

the Company to all stakeholders, indicating directions for the 

Company to carry out social responsibility practices better.

Cast diligently for the client’s satisfaction: serve the client 

diligently, put into true emotions, and cast with integrity. 

Carefully conduct each project, manufacture each product, 

provide considerate and convenient service, and make efforts for 

the client’s satisfaction.

Cast diligently for the shareholder’s satisfaction: serve 

the shareholder diligently, put into true emotions, and cast 

with dedication. Operate according to the laws, manage in a 

standardized manner, create values, and improve the corporate 

quality.

Cast diligently for the employee’s satisfaction: serve the 

employee and others diligently, put into true emotions, and cast 

with warmness. Pay attention to physical and mental health 

and career development of the employee, share the corporate 

accomplishments; the posts, types of work and processes in the 

Company shall be worked together and provide satisfied services 

for each other.

Cast diligently for the society’s satisfaction: serve relevant 

social parties diligently, put into enthusiasm, and cast with 

responsibility. Actively perform the corporate social responsibility, 

create material wealth and spiritual treasure, and make relevant 

social parties satisfied.

Yingpanshui to Gulang Shuangta highway in Gansu Province



China Communications Construction Company Ltd.  Social Responsibility Report 2013

Responsibility Governance

The Company has established social responsibility management 

committee for uniform guidance of the corporate social 

responsibility. As daily affair office for the committee, Party 

Work Department (Corporate Culture Department) is responsible 

for implementing each resolution from the committee, and 

coordinating social responsibil ity practices among each 

department, business division of the corporate headquarters and 

affiliated subsidiaries.

The Company systemizes duties for social responsibilities, 

convenes the promotion meeting for social responsibility 

management attended by the Company leaders and responsible 

personnel of each department and business division of the 

corporate headquarters, refine and break down the social 

performance indicators, clarify relevant responsible personnel 

and contact persons, and promote the integration of social 

responsibility into the corporate daily management together.

The Company strictly executes Management Measures on 
Donation Made by CCCC (for Trial Implementation),  conducts 

budget management of donation, and reports the donation to 

the SASAC every quarter.

In order to formulate the social responsibility report, the 

Company further consolidates Opinions on Doing a Good Job of 
Formulation and Issuance of Social Responsibility Report of the 
Company, and clarifies the information submission, issuance work 

and procedure of report formulation.

The Company act ively recommends outstanding cases 

on responsibi l i ty to the SASAC, and the overseas case 

on responsibility, “service the Africans and achieve win-

win cooperation”, was awarded “2013 Outstanding Social 

Responsibility Practice of Central Enterprise” by the SASAC, and 

this is the third time for the Company to win the award.

Responsibility Integration

In order to enhance the social responsibility activities of affiliated 

subsidiaries, the Company convenes the promotion meeting for 

social responsibility management to the subsidiaries in Beijing 

and Tianjin, requires them to establish the leading agency for 

social responsibility, clarifies centralized management department 

and personnel, smoothes the information submission channel, 

guarantees fund investment, practices the environmental 

protection, overseas market, integrity construction and other 

responsibility issues, and actively popularizes typical cases.

The Company actively conveys the responsibility idea and 

requirements for responsibility performance to the suppliers and 

subcontractors. For instance, it provides technical consultation, safety 

management and other support for the subcontractors, ensures the 

quality, environment and safety in conformity with the Company’s 

requirements, enhances the ability of responsibility performance of 

the subcontractors, and achieves mutual development.

Responsibility Communication

The Company continuously enhances the communication 

and conversation with the stakeholder, has issued 6 social 

responsibility reports successively, conveys the idea and practice 

of corporate social responsibility to the stakeholders, responds 

to their concern, boosts the participation and sense of identity 

for the corporate development, and achieves harmonious 

development in each aspect. In addition, the Company utilizes 

its founded media, Communications Construction Newspaper 
to open up special issue irregularly with 43 topics about social 

responsibility in total published in the whole year, and creates 

special column on the Company’s website to publish outstanding 

social responsibility cases. The Company cooperates with the 

social major media, makes use of WeChat, MicroBlog and other 

new media to publish the corporate responsibility performance, 

and highlight the effects for responsibility communication.

Training for Responsibility

The management personnel for corporate social responsibility 

actively attend the special training for social responsibility 

organized by the SASAC, China International Contractors 

Association (CHINCA) and foreign research institution, and 

continuously promote professional qualities and capabilities for 

social responsibility management.

Inner Mongolia Haolibao Town to Tongliao City highway The second Changjiang river bridge in Jiujiang
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With engineering contracting as its traditional advantage and 

through decades of development, the Company has reached the 

leading status in the field of domestic engineering contracting, 

and become a world famous contractor. In 2013, the Company 

actively coped with the complex and volati le economic 

environment both at home and abroad, firmly held the core 

business, integrated the upstream-downstream industries in the 

industry chain, and constantly developed new markets to continue 

taking the lead in the construction field which is characterized 

with “high quality, new technique, special requirements and 

difficult operation”.

In 2013, the total length of immersed tunnel for Hong Kong-

Zhuhai-Macau Bridge contracted by the Company exceeded one 

kilometer as a breakthrough; the shield for Nanjing Weisanlu 

River-crossing Tunnel Engineering has been tunneled forward 

with difficulties overcome; the largest ore discharge terminal has 

been built and put into operation in Dongjiakou Harbour District 

in Qingdao Port with the capacity of 0.3 million tons (compatible 

with 0.4 million tons as well); the Second Penang Bridge in 

Malaysia, the longest sea-crossing bridge in Southeast Asia 

has been connected; New Bay Bridge in San Francisco with the 

highest anti-seismic grade has been built and put into operation 

in American.

Since the Company possesses about 800 large vessels for 

construction, its waterway dredging operations accounts for 

more than 70% of the market shares at home. The newly signed 

contract for road and bridge operations within the territory has 

reached 153.545 billion, with year-on-year growth of 55.2%. 

Therein, the EPC contract for Xiamen Rail Transit Line 1 in Fujian 

has accounted for 2.06 billion.

The Company actively implements the national “Go Out” strategy, 

continuously enhances the allocation of oversea resources, high-

end marketing and comprehensive coordination, and strives to 

realize “One Body Two Wings” (“One Body” refers to China 

Communications Construction Company Ltd., and “Two Wings” 

refers to the two export-oriented subsidiaries, namely, CHEC and 

CRBC). The overseas business division of the Company, platform 

company, specialized company and overseas offices all perform 

their own functions, the operation mechanism of industry chain 

with echelons, cooperation, particular emphasis and features is 

gradually formed in the overseas operation management, and 

the strategy of “large overseas engineering” has been promoted 

comprehensively.

In 2013, the amounts of the newly signed contract, major 

business income and major business profit of the Company 

from overseas areas are USD 20.1 billion, USD 9.1 billion and 

USD 1.1 billion, with year-on-year growth of 34%, 13% and 

15% respectively and the contribution rates to the Company of 

22%, 17% and 16% respectively, which further improve the 

international level.

Currently, there are 135 offices for the Company in 93 countries 

around the world with business covering more than 120 countries 

and areas. There are 440 overseas projects under construction 

in a whole year with the contract amount of USD 29 billion, and 

there are 69 projects with contract amount more than USD 100 

million. As a result, it further highlights the competitive advantage 

in market.

As the leading company in China infrastructure construction and the world renowned engineering 
contractor, the Company deeply fulfills the corporate vision, “Build a closer world”, promotes the 
strategic deployment of “CCCC as an excellent business entity in five fields”, makes full use of brand 
and industrial chain advantages, enhances advanced interfaces, innovates business model, reinforces 
the potential for corporate development, casts the satisfaction of the client, the shareholder, the 
employee and the society diligently, achieves the corporate sustainable development, and in the 
meanwhile, makes continuous contribution to the economic, social and environmental development 
for the areas the project is located.

Promote “the Cultivation of CCCC as an Excellent Business 
Entity in Five Fields”

As the world renowned engineering contractor, CCCC continues to maintain the industry 
leading
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The Company has successfully carried out the Mombasa-Nairobi 

Railway Project in Kenya with the contract amount of USD3.8 

billion, which is the largest overseas project conducted so far, and 

adopts integrated construction operation of Chinese standard, 

Chinese equipment and design.

On the basis of the American Engineering News Record (ENR) 

rank in 2013, the Company ranks the 10th in the 250 largest 

global international contractors, and has remained No. 1 in 

Chinese companies for seven years successively. The Company 

ranks the 12th in the 150 largest global design companies, and 

has remained No. 1 in Chinese companies.

Preliminary results are achieved by CCCC as 
an urban complex developer and operator

The Company firmly grasps the opportunity of the urbanization 

in China, takes the resource superiority in town planning, 

investment and financing, infrastructure construction, real 

estate development, operation management, etc., innovates the 

investment and construction models for the project, and operates 

a batch of projects for extra large urban complex development.

The Company adopts PPP+EPC cooperation model, namely, 

the public-private partnership + Engineering, Procurement, 

Construction (EPC), winning the bid of urban complex 

development project in Nanxi Bay District of Longhai in Fujian. 

The foundation works for overall development in Hengqin New 

District of Zhuhai has been conducted comprehensively and 

Phase I land listed trading of East Coast Project in Shantou has 

been successfully performed, and the capacity of urban complex 

development has been improved continuously.

Obvious results have been achieved by 
CCCC as a special real estate developer

Depending on the advantages of whole industry chain, the 

Company has promoted the collaboration of investment and 

construction of transportation infrastructure with real estate 

development, and created the real estate developers with traffic 

characteristics with the development model of integration, first 

and secondary land linkage, etc.

In 2013, the Company gained 22 real estate projects with the 

gross area of 8.27 million m2, land reserve of 3.39 million m2 and 

total investment amount of RMB47.2 billion.

The brand advantage has been enhanced 
by CCCC as a comprehensive investor for 
infrastructure

The investment of the Company has moved forward from 

developing stage to the stage of scale development and benefit 

promotion. In 2013, there were 20 newly signed investment 

projects with the amount of RMB58.5 billion. The industry 

resource capacity has been enhanced by investment integration, 

and expanded to the urban complex, rail transit and land 

development on the basis of traditional BT/BOT model to exploit 

new investment and financing model continuously and enlarge 

the synergy effect of the industry chain.

With the obvious growth of transportation infrastructure 

business, the Company has become the third largest highway 

investment operator at home. The investment of the Company 

has accumulated up to RMB115.5 billion.

The extension project of Longwan airport flight area of Wenzhou
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New progress has been achieved by 
CCCC as a general contractor of marine 
heavy equipment and harbour machinery 
manufacture and system integration

Firmly holding the development trend of harbour automation, 

large-sized vessels, intelligentization, energy conservation and 

environment protection, the harbour machinery has promoted the 

technical innovation, created safe, efficient and green container 

machinery, and ensured the absolute leading position of the 

harbour machinery in global industry.

The Company has strengthened the resource integration, 

promoted the deep integration of Shanghai Zhenhua Heavy 

Industries Co., Ltd. and F & G Company, and enhanced the core 

competitiveness of marine engineering equipment. “Zhenhai 

No. 1”, the Super M2 type self-elevating drilling platform with 

300 ft., has been successfully sold to the company in Singapore, 

which is the first drilling platform with absolute proprietary 

intellectual property rights from design to fabrication. The 4,200 

tons deepwater pipelaying crane vessel built for United Arab 

Emirates Abu Dhabi National Oil Company has been formally 

delivered, and the vessel is one of the most efficient pipelaying 

vessels in the world currently.

Casting diligently for the 
client’s satisfaction 

Create projects with superior quality

Creating high quality products for the clients is one of the 

company’s core values.

The Company persists in the concept of “Zero defects for quality 

and zero-based management”, and carries out the quality activity 

for excellence with the theme of “Cast the client’s satisfaction 

diligently”.

The Company actively implements the brand strategy and carries 

out the selection activity for project with superior quality in 

CCCC. 51 annual high quality projects have been selected.

The Company enhances the quality supervision and assistance 

and support for major fields, emphasizes the concrete and steel 

structure, and governs the common quality problems thoroughly.

In 2013, the project quality in the Company is smooth and steady 

overall, and there were 701 completed and accepted projects 

in the whole year with FPY of 100%; there are 124 completed 

Liujiaxia bridge in Gansu Province 
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projects, including 29 projects participating in excellence 

evaluation with qualified rate of 100%. All the year around, 

no major quality accident occurred in the Company, and the 

Company won 17 national superior quality awards and 4 Luban 

Prizes for construction project.

Elevate satisfactory services

The Company not only provides project products with superior 

quality, but also creates value for the clients in omni-direction and 

overall process to provide satisfactory service for the clients.

Clients review system has been established in all the subsidiaries 

of the Company.

Drive development through science and 
technology

The Company pays high attention to the innovation of science 

and technology, and ensures the core location of science and 

technology innovation to drive the corporate development 

and strategic transformation all the time. With the strategic 

deployment of “CCCC as an excellent business entity in five 

fields” put forward by the Company, it further increases science 

and technology investments, pays attention to the cultivation 

of science and technology talents, and vigorously creates 

the innovation atmosphere for encouraging creativity and 

tolerate failure. As a result, the innovative products of science 

and technology has been constantly emerging, and the core 

competitiveness of the Company has been obviously enhanced.

The Company carries out standardization for the corporation 

technology and management, prepares 4 standard systems 

for harbour, highway, bridge, dredging works, etc., issues and 

executes 13 corporate technical standards, with 14 national 

standards, and 86 industrial standards under progress.

The Company has won 109 rewards for science and technology 

progress above provincial and ministerial levels and created 

a new record in the reward quantities. Therein, the scientific 

research project, “Key Techniques and Engineering Application 

of Construction of Offshore Deepwater Port” undertaken by the 

Company taking the lead has won the first-class National Science 

and Technology Progress Award.

In 2013, the total amount of the national authorized patents that 

the Company has achieved set a new record again. The Company 

has achieved 512 national authorized patents with year-on-year 

growth of 24%, including 70 patents for invention.

Achieve win-win relationship with the 
stakeholders

The Company strengthens the cooperation with local government, 

foreign government, the suppliers and subcontractors, to achieve 

mutual benefit and development.

Cooperate with local government:

In consideration of the nature of the infrastructure construction 

industry that the Company is engaged in, the governments 

at all levels play the role of the significant stakeholders of the 

Company. The Company actively carries out the high-end market 

operation, strengthens the cooperation and communication with 

local government, and signs a series of framework agreements 

with 24 provincial and municipal local governments, such as 

Yunnan Province, Guizhou Province, Wuhan (Hubei Province), 

Dalian (Liaoning Province), etc., involving the construction of 

transportation infrastructure, urban complex development, and 

the other relevant areas.

Cooperate with foreign government:

The Company strengthens the cooperation and communication 

with foreign government, sticks to the principle of “Go Out” 

and “Take In”, and makes extensive conversations toward the 

cooperation of infrastructure construction with President of Sri 

Lanka, Prime Minister of Ethiopia, Prime Minister of Mozambique, 

Prime Minister of Jamaica, Minister of Denmark Commerce 

and Economic Development, Minister of Myanmar Ministry of 

Construction, Minister of Montenegro Traffic and Shipping 

Department, Minister of Romania Infrastructure Projects and 

Foreign Investment Department, and other high-level government 

officials. 

Cooperate with the suppliers and subcontractors:

The Company formulates the list of qualified suppliers and 

subcontractors, regulates the management system of suppliers 

and subcontractors, and completes the admission and withdrawal 

mechanism for suppliers and subcontractors. Currently, the 

Company possesses more than 6,000 suppliers and 2,400 

subcontractors.

For instance, as for the admission of the suppliers, the Company 

will review and control strictly the business license, operation 

scale, service capacity and business reputation, choose the 

suppliers with leading technology and outstanding results in the 

industry with priority, and carry out dynamic evaluation. And the 

evaluation result will be the basis for the Company’s selection of 

suppliers next year.
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Casting diligently for the 
shareholder’s satisfaction

Being a listed company, the Company regulates the corporate 

governance structure according to the listing rules and relevant 

system requirements, actively protects the rights and benefits of 

the shareholders, and timely discloses the corporate information 

with accuracy and completeness to continuously elevate its good 

image in the capital market.

Regulate the corporate governance

The Company complies with Company Law, relevant listing rules 

toward A + H shares and the provisions of the corporation articles, 

and strictly accords with the system requirements for modern 

business management, continuously elevates the level of the 

corporate governance, defines the scope of responsibilities of 

board of shareholders, board of directors and managers and board 

of supervisors, and forms the corporate governance structure with 

Protect the rights and interests of the 
shareholders

In 2013, the Company held 3 general meetings of shareholders to 

deliberate on 12 proposals, and 11 board meetings to deliberate 

on 100 proposals. The proposals strictly performed the voting 

procedures under the relevant system rules to protect the rights 

and interests of the medium and small investors.

Since the listing of H shares in 2006, the Company always 

adheres to the concept of being responsible for the investors. 

Up to 2012, the distribution amount of accumulated dividend 

has reached RMB12.813 billion, with the sustainable dividend 

of high frequency and large amount holding the lead in the 

listed companies of the same kind. In 2013, the cash dividend 

distributed by the Company to the shareholders is RMB0.18 per 

share, with RMB2.987 billion in total and the dividend payout 

ratio of 25%.

In 2013, the Company won the “Best Management Team” award 

in the Asian construction industry, was selected as the “Top 100 

Enterprises with comprehensive strength” in Hong Kong, won the 

“Golden Bauhina Award” of Overseas Summit Forum for China’s 

Listed Companies and China Securities, which is the award for 

the best Investor Relations Management of the listed companies, 

and won the Golden Tripod Award on the 9th Annual Meeting of 

China Securities Market.

a clear division of power and responsibility, effective check and 

balance, scientific decision and coordination for operation.

To secure the benefits of the investors, the Company has 

employed the outside director and independent director to protect 

the benefits of minority shareholders and other stakeholders.

Corporate governance structure (the figures are omitted)

Create benefits for the shareholders

Being an A + H shares listed company, the Company has 

continuously increased the operation results, improved the 

capacity of sustainable growth, and established good relationship 

with mutual trust with the shareholders to benefit the 

shareholders and support the corporate development.

Unit: RMB100 million (Calculated on the basis of Chinese Accounting Standards)

Years Key Performance 2010 2011 2012 2013

Total Assets 3110.67 3597.73 4339.79 5179.92

Amount of Newly Signed Contract 4117.38 4578.48 5149.20 5432.61

Operating Income 2735.71 2953.76 2962.27 3324.87

Total Profit 119.05 148.21 151.49 157.10

Net Profit belonging to the Shareholders of Listed 
Company

84.37 115.95 119.80 121.39
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Casting diligently for the 
employee’s satisfaction

Adhering to the people-oriented concept, the Company actively 

protects the rights and interests of the employees, and creates 

the development platform with “ideological pursuit, spiritual 

sustenance, ideal fulfillment, security assurance, living benefits 

and physical and psychological health” for the employees.

Protect rights and interests of the 
employees

The Company actively establishes the harmonious labor 

relations, provides good career development space and working 

environment for the employees, concerns about their life, shares 

the corporate development results with them and realizes mutual 

development between the employees and the Company.

Employee structure

Up to December 31, 2013, there were 100,874 on-job employees 

in CCCC. 34,506 operation and management personnel, 41,340 

professionals, 15,641 technicians and other personnel 9,387. 

6,199 postgraduates and above, 47,982 undergraduates, 22,090 

college graduates, and 24,603 secondary specialized graduates 

and below. There are 17,471 female employees, which occupies 

17.3% of the total amount.

Secure rights and interests of the employees

The Company implements relevant labor laws and regulations to 

protect the legitimate interests and interests of the employees, 

observe the labor employment policy of equality and non-

discrimination, object to forced labor and eliminate child labor. In 

2013, the rate of signed contracts with employees is 100%.

To ensure the occupational and psychological health of the staff, 

the Company has establishes and improves labor protection 

mechanism, sets up annual regular physical examination for the 

employees and special physical examination system for special 

and harmful types of work, and timely hands out labor protection 

supplies and allowance for summer sunstroke prevention and 

cooling.

The labor unions at all levels in the Company propagates and 

implements Social Insurance Law to protect the legitimate rights 

and interests of the employees.

The Company provides the employees with competitive salary 

in the same industry, and executes uniform pension system and 

supplementary medical insurance system with the coverage ratio 

of 100% for social insurance. The Company strictly accords with 

the national system of paid vacation.

ZPMC provides to the world’s largest container ships “Maersk MC-Kinney Moller” 3E bridge crane
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Democratic management by the employees

The Company protects the right to know, the right of supervision 

and the right of participation and decision-making of the 

employees, and gives full play to the employees’ function in 

democratic management of the enterprise, sets up the employee 

supervisor in the board of directors to promote the publicity of 

corporation issues, and protect the legitimate rights and interests 

of the employees. Each subsidiary shall hold the congress of 

workers and staff according to the provisions.

The Company extensively collects the comments and suggestions 

of the staff to put heads together for the corporate development, 

and stimulate the sense of belonging and ownership of the staff. 

All the employees participate in the labor union.

Promote development of the employees

In response to the requirements for “adaptive” headquarters 

development, the Company has revised the Management 
Measures on Headquarters Employees , and set up a series of 

supporting systems such as Manual for Open Recruitment, etc.

In 2013, the Company executed open recruitment for the senior 

executives in some business divisions, regional headquarters and 

subsidiaries, innovated the human resource selection and staffing, 

and achieved good results with 31 employees selected through 

open recruitment.

The title of annual “Construction Master of Survey & Design 

for the National Waterway Engineering” in 2013 issued by the 

Ministry of Transport has been taken by 4 scientific and technical 

personnel in the Company. In 2013, one employee of the 

Company was admitted into the Leading (Back-up) Personnel 

Training Project for National Accountants (a special supporting 

plan), two employees were admitted into the National Hundred-

Thousand and Ten-Thousand Talents Project, 12 employees 

received the annual allowance from the State Council, and three 

employees won the title of “central enterprise technical experts”.

Employee training

In 2013, the Company issued Implementation Points for Education 
& Training between 2013 and 2015, and determined the guiding 

concept, basic principle and target for the education & training in 

the Company in the three years after “the 12th Five-Year Plan”.

To enhance the development of China Communications 

Construction Engineering College ( including 12 branch 

institutes and a railway training base) and Guidance Center 

for Occupational Skills Appraisal (including 10 professional skill 

assessment stations), the Company has issued Management 
Measures on Evaluat ion of Branch Inst i tutes of China 
Communications Construction Engineering College (for Trial 
Implementation). The Company has invested RMB124 million for 

annual employee training.

Occupation Skill Appraisal

To accelerate the training pace for high-skilled talents, 24 

types of work for professional qualification appraisal of senior 

technicians have been added. More than 220 evaluation people 

have been trained in the 2 training courses for the skill appraisal 

of evaluation staff held. The Company continues to promote the 

training and verification to the crew on non-self-propelled vessels, 

and 151 crews have passed the exam and achieved the certificate 

for professional skills of competency. More than 1,500 employees 

have been organized to participate in the continuing education 

and training for certified safety engineer, and 432 safety 

production managers have been organized to participate the 

network training for “the Third Kinds of Personnel” and finished 

the renewal work for various certificates.

Enrich the employees’ cultural life

The Company pays attention to concern about the employees 

through practical actions, continuously improves their working 

and living conditions, provides assistance for their psychological 

health, and carries out various cultural and sports activities to 

enrich their spiritual and cultural life.

Guangzhou to Shenzhen Highway along the river Dongbao bridge
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Secure the rights and interests of rural 
migrant workers

The Company has established and improved the payment 

monitoring system for the rural migrant workers’ labor 

remuneration, and timely dealt with any problems discovered to 

ensure that the wages of the rural migrant workers will be paid 

in time with sufficient amount. Enhance the labor protection 

toward the rural migrant workers, and carry out extensive safety 

education. Strictly demand to sign the labor contract between 

the labor service company and the peasant laborer, and actively 

submit payment of medical insurance, accident insurance and 

basic endowment insurance for the rural migrant workers to 

eliminate their worries. Meanwhile, establish the monthly report 

system about the rural migrant workers’ information, and timely 

deal with any problems discovered.

Enhance the enterprise cultural construction

Create cultural brand

The Company has released Implementation Plan for the Activity 
of “Cast Your Satisfaction Diligently and Create Cultural Brand 
for Transportation”, and carried out the activity of “Cast Your 

Satisfaction Diligently”, intended to adopt the service concept of “ 

Cast Your Satisfaction Diligently” and create a cultural brand for 

transportation at the end of “the 12th Five-Year Plan“.

To strengthen the overseas cultural construction, Implementation 
Opinions on Corporate Cultural Construction Abroad has been 

released, and the culture reader of CCCC Personnel beyond the 
Sea has been prepared.

The Company has finished Compilation of Case on Corporate 
Management Improvement Promoted by the Corporate Culture 
of Third Level Company, and demonstrated the corporate culture 

practice of merging into production and operation management 

and promoting the management improvement.

Casting diligently for the 
society’s satisfaction 

Strengthen Basic Management

Abide by the Law and Comply with the Regulation

“To be trustworthy and thankful” is the enterprise ethics that the 

Company always sticks to.

The Company runs business pursuant to the law with honesty and 

compliance according to the national laws and regulations, social 

morality, commercial ethics and industry rules, and any serious 

events with law breaching or regulation violating or promise 

breaking never occurred all the year around.

Seven subordinated departments were selected as social credit 

rating of “AAA” enterprises among engineering construction 

enterprises by China Association of Construction Enterprise 

Management.

Govern the Enterprise pursuant to the Law

The Company established complete review procedures for 

authorization, contract and legal documents; incorporated all 

the major projects contracts into routing management and 

supervision. And the Company has realized the pass rate of legal 

and compliance contract up to 100%.

The legal mediation center was founded along with working 

mechanism to effectively settle contract disputes between 

subsidiary enterprises.

By the end of 2013, there were 546 professional legal staffs 

and 546 staffs with the certified qualification of enterprise legal 

counsel, which accounted for 5.4‰ to company personnel with 

the certified rate of 100%.

Promote Management Promotion

In accordance with the requirements in management promotion 

activities issued by State-owned Assets Supervision and 

Administration Commission of the State Council, the Company 

conducted the works of self diagnosis, shortage finding, bench 

marking, special promotion and continuous rectification etc. in 

earnest to promote in-depth development of promotion activities.

Standardization, systematization and formalization serve as 

important means for management promotion by strengthening 

the foundational management and closely concentrating 

on primary construction, foundation works and basic skills 

improvement. Besides, efforts are put into promoting “six 

purposes management” of “crystallizing the management system, 

normalizing the contract signing, standardizing the personnel ZPMC built the dredger
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allocation, publicizing the procurement and sub-contracting, 

refining the site management and formalizing the process 

control” to improve management efficiency.

Responsibility Audit

In view of the rapid growth of investment business, the Company 

devotes greater efforts to audit of major investment projects, 

and conducts objective analysis to the schedule, financing, 

effectiveness, risks and administrative situation, so as to timely 

remind the existing risks and bring forward corresponding 

comments.

Carry out Practice with Integrity

Anti-corruption system of 244 items has been formulated, along 

with 181 items of “Three Importance and One Greatness” system 

and 93 amendment items. Besides, 925 risk points have been 

excluded, and 1,269 precautionary measures have been taken.

Three-level linkage mechanism for effectiveness supervision points 

has been established and completed to make sure that each 

project has set up the efficiency supervision item. In 2013, the 

Company has set up 467 efficiency supervision items, established 

206 rules and regulations in total, and avoided economic loss of 

RMB23.96 million.

Materials Procurement

The Company has established e-commerce platform for bulk 

materials, namely “Materials Procurement Management 

Information System of CCCC”, which supports the procurement 

methods (including tendering procurement, comparison 

procurement, etc.), procurement plan, as well as contract 

management and procurement price management.

The suppliers network for bulk equipment and material has been 

established, which is composed of more than 6,000 suppliers for 

steel, cement, asphalt, oil products and construction equipment, 

and has met the procurement demands for the subsidiaries of the 

Company.

Promote the Safety Production

Sticking to the security human-oriented concept of “One 

life, forever care” and the policy of “Safety first, prevention 

accompanied by comprehensive treatment”, the Company 

has implemented the management of vertical “integration” 

and horizontal “diversification”, focused on the collaborative 

team supervision, the primary-level and fundamental work, put 

more efforts into prevention and fundamental settlement, and 

deepened the “violation elimination” activities. Moreover, each 

work of safety production has been carried out orderly.

Complete the Security System

The Company implements system of responsibility in safety 

production actively, constantly completes safety assessment 

system, executes one-vote veto system for safety, and sticks to 

“pursuing benefits in safety manner”. Thus, safety director has 

been appointed for each major project.

The safety committee office of the company, cooperated with 

functional department at all levels, business division and regional 

headquarter, has found out and combed vulnerable spot and 

issues existed in the safety production, detailed the rectification 

measures, and prepared decomposition plan for implementation 

of these rectification measures.

Strengthen the Safety Supervision

The headquarters has organized 5 safety supervisions throughout 

the year, of which 2 comprehensive supervisions, a specific 

supervision for typhoon and flood prevention and 2 direct 

insertion project inspections. Meanwhile, each subsidiary 

enterprise has carried out safety supervision activities at different 

levels and made favorable supervision effect.

During the three months of safety production inspection activities, 

the Company successively sent more than 1,100 persons and 

inspected over 1,690 domestic projects, 101 institutions functioning 

abroad and 306 projects, which covers the entire business field and 

areas of the Company. And also all kinds of safety risks which have 

been found out were rectified on schedule.

In 2013, one project of the Company has been appraised as 

demonstration construction project of “safety site” by the Ministry 

of Transport, 4 projects have been appraised as safe, civilized and 

standardized construction site of Grade AAA by the Ministry of 

Building, and one department has been appraised as the national 

excellent department in the activity of “safety production month”.

Strengthen Emergency Management

The Company headquarters, subsidiary enterprises and 

construction site of each project have established safety 

production emergency management system to make the 

corresponding responsibilities clear, so as to realize clear 

emergency work responsibilities, specific interfaces, guaranteed 

resources and the unimpeded command.

Major Safety Accident

In 2013, one major safety accident with 11 deaths occurred 

during the construction of the second bridge over Yangtze River 

in Fengdu, Chongqing by the third level subsidiary enterprise, 

Road & Bridge East China Engineering Co., Ltd. It is the first major 

safety accident since establishment.
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Case: alarm bells ringing

Course of event: on October 12, 2013, the No. 4 pier steel 

cofferdam of the second bridge over Yangtze River in Fengdu, 

Chongqing, which was under construction by Road & Bridge 

East China Engineering Co., Ltd., collapsed. 11 persons were 

missing, of which 10 persons are operating personnel on the steel 

cofferdam, one is local residents on the shore side, and 2 local 

residents on the shore side were slightly wounded. The accident 

has made 3 deaths and 8 missing persons.

Emergency response:  the Company has launched the 

emergency plan immediately and ordered the Project Department 

to search and rescue the missing persons with all the strength, 

and actively cooperated with local government to complete 

the accident investigation, aftermath settlement and works to 

safeguard stability. The Company’s relative leaders immediately 

went to the scene to guide rescue and management work.

Measures taken: the Company has urgently held the special 

video conference of safety production on October 16, reported 

the accident conditions company-wide, requested to learn lessons 

from the accident in depth and immediately carried out safety 

hidden danger troubleshooting activity and special construction 

plan management activity for a period of three months, to avoid 

similar accidents happening again and ensure production safety.

According to the relevant provisions of the state and relevant 

systems of the Company, the Company seriously ascertained the 

responsibility of enterprise in charge and relevant personnel.

Facilitate Community Development

The Company has engaged in the transportation infrastructure 

construction, which has played a positive role in absorbing the 

social personnel to be employed, improving traffic conditions 

of the place where project is located and promoting regional 

economic development.

Pay Taxes according to the law

In 2013, the Company has paid taxes of RMB14.407 billion.

Quantity of Employment

The Company has received graduating students of 6,200 in 2013, 

and the Company’s projects has absorbed employment quantity 

of 335,000 of rural migrant workers, which contributed a lot to 

ease employment pressure and consolidate social stability.

Localized Employment

The Company overseas project has hired 25,818 foreign 

employees, absorbed local university students to be employed and 

trained a large number of technical personnel and skilled workers 

for the local.

The localization level of the foreign institutions personnel in 

the Company has been improving continually. Currently, the 

employee localization rate is up to 31.68%, and the localization 

rate of office staff in Kenya even reaches 95%.

LNG ship docked in Tangshan port
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Serve for the Local Community

The Company’s consistent pursuit is to support the community 

construction of the Company or the places where projects located, 

improve people’s livelihood, integrate into and serve for the 

community and realize mutual development with the community.

Volunteer Services

The youth league committee of the Company has actively promoted 

volunteer services in the community, made the compassion activities, 

such as Lei Feng (the person who was always ready to help others), 

Guo Mingyi (the excellent follower of Lei Feng) permanence and 

routine. In 2013, there were 241 Guo Mingyi compassion teams, 

and 328 activities have been carried out, which formed the major 

force of volunteer services conducted by the Company.

Donations

In 2013, the Company has contributed donations of RMB12.626 

million, which include the donation to cultural and sport 

undertakings of RMB3.342 million, poverty areas of RMB3.321 

million and educational career of RMB1.926 million.

The Company has donated RMB one million to public welfare 

charity project to China Welfare Fund for the Handicapped, and 

donated RMB0.8 million along with 8 Department subordinated 

to China Children and Teenagers Foundation to built 8 “Good 

Health Libraries”, and has been awarded with “prize for the 

Outstanding Contribution to Chinese children’s charity”.

Casting diligently for the 
Green Ecology 

The Company sticks to green development, strictly observes the 

regulations on environmental protection in the construction, 

researches and develops the technology of green environmental 

protection, promotes energy conservation and reduces emission, 

conserves biodiversity, builds green projects and realizes green 

ecology.

Green Development

The company insists on integrating energy conservation and 

environmental protection work into the whole process of 

production, operation management and project construction, 

improving management and appraisal system of Measures for the 
Administration of Environmental Protection, Treatment Measures 
for Safety Production and Environmental Accidents, and Evaluation 
Measures for Safety and Environment Protection , reducing 

energy consumption, carrying out green office and procurement, 

conducting 100% environmental assessment in building projects 

and promoting green development of the enterprise.

Green Energy Consumption

In 2013, the Company comprehensive energy consumption by 

ten thousands Yuan of income was as low as 0.0925 ton per ten 

thousands Yuan , dropped by 13.8% when compared with that 

in the same period  last year, which indicated that the stated 

objective has been accomplished successfully.

The Company physical energy consumption mainly refers to diesel 

oil, fuel oil, electricity power, coal, gasoline, which accounts for 

about 98% of the total energy consumption. Among them, the 

diesel oil accounts for 56.7% of the total energy consumption, 

fuel oil accounts for 23.8% and electricity power accounts 

for 10.6%. Compared respectively with the same in 2012, in 

2013, the ratio of coal consumption has dropped by 24%, 

fuel oil dropped by 28%, heating power dropped by 33%, gas 

consumption raised by 11.4%, electricity power consumption 

raised by 7.5%, which indicated prominent efficiency of 

promoting clean energy by the Company.

The carbon dioxide emissions of the Company in 2013 are 

approximately 6938900 ton, which has dropped by 6% when 

compared with the same in 2012.

Green Office

In the daily management, the Company implements green office 

and holds various meetings in the form of video conference as far 

as possible in order to decrease the costs of meeting and traveling. 

Furthermore, the Company actively promotes the construction of 

electronic office platform, insists on paperless office to minimize 

consumption of paper, carbon powder, printers, photocopiers 

and other office supplies, and recycles and disposes the wastes 

of office supplies. Also, strengthen the control of air conditioning 

and heating system in work area to save energy.

In 2013, the number of meetings held by the Company has 

dropped by 18.87% when compared with the same in 2012. 

Paper documents printed and distributed only occupied 3% of 

the total dispatches throughout the year so as to reduce resource 

consumption.

Green Procurement

The Company has paid attention to green environmental 

protection requirements for raw materials required for engineering 

construction, and prepared directory of qualified suppliers to 

guarantee the percent of pass for material procurement of 100%.

The Company eliminates the old equipment with larger energy 

consumption and serious pollution, purchases the new equipment 

with green procurement at the same time, and forbids purchase 

unqualified equipment with high energy consumption and 

emissions. In 2013, 1,333 sets of various equipment have been 
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eliminated which valued RMB1.09 billion, and low carbon 

environmental protection 1,915 sets of new instruments and 

equipment have been purchased in with the capital investments 

of RMB1.69 billion.

Green Publicity

In 2013, the Company actively responded the appeal of “to build 

a beautiful China”, strengthened the environmental protection 

propaganda, widely publicized experience and achievement of 

demonstration project for energy-saving through a variety of 

means such as enterprise newspapers, websites and the press, 

etc., to create a good environmental atmosphere.

Green Projects

Create Green Primaries

In order to improve the staff’s environmental protection and 

energy saving consciousness, the Company carried out the activity 

of “to create green primaries”, maximized saving resource and 

reduced the negative impact on the environment under the 

precondition of quality and safety ensuring through scientific 

management and technological progress, and provided clients 

with Green energy-saving products or services, to realize “four 

savings and one environment” (saving energy, land, water 

and materials and environmental protection) of the primary 

department.

Green Science and Technology

The Company has paid attention to scientific and technical 

innovation of energy conservation and emission reduction, 

and a batch of remarkable scientific research achievements of 

energy conservation and emissions have stood out. In 2013, the 

Company has set up 121 projects of technical innovation with the 

investment capital of RMB104 million, and saved the energy of 

80,900 ton standard coal with the cost-saving of 179 million.

The exploration and design enterprises subordinated to the 

Company implemented the concept of energy conservation and 

emission reduction in the design, actively promoted technology 

of energy conservation and emission reduction such as new 

material, new process, new equipment etc., as well as information 

technology, realized comprehensive deployment of resources 

so as to achieve energy conservation and emissions reduction 

from the source. In 2013, the design and consulting subsidiary 

enterprise of the Company has conducted 71 energy saving 

assessment programs with the annual energy-saving amount of 

292,000 ton standard coal.

Green Demonstration Projects

In 2013, there were 7 departments and 11 projects which had the 

honor to win the special fund supporting of energy conservation 

and emission reduction in communication and transportation 

from the Ministry of Transport.

Combined with the selection activities for green cycle and 

low carbon demonstration projects in national transportation 

industry, the Company carried out the third batch of selection of 

demonstration projects for energy conservation and emissions 

reduction and selected 25 demonstration projects such as 

“Application to Replace Diesel with Liquefied Natural Gas (LNG) 

in Construction of Asphalt Pavement” etc.

Green Circular Economy

The Company has effectively utilized construction wastes during 

the process of construction and production to make those 

“misplaced resources” to play a role, so as to realize green and 

cyclic development.

Green Ecology

The Company has paid attention to biodiversity conservation, 

formulated specific measures according to the local circumstances 

and incorporated this into the scope of performance assessment.

During the construction of Hambantota Harbour in Sri Lanka, the 

Company has paid high attention to elephant habitat conservation 

near the construction site, and realized harmonious coexistence 

of construction and elephant living environment protection.

Transplant tree
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2011 2012 2013

3597.73 4344.40 5179.92

4578.48 5149.20 5432.61

2953.76 2962.27 3324.87

148.21 151.86 157.10

820.10 970.87 1055.47

147.48 144.35 144.07

146 158 161

160 130 152

10484 9858 16429

105073 95331 89280

88 101 109

257 413 512

15281 19182 25818

25.24% 27.11% 31.68%

38.6% 42.7% 45.5%

0 0 1
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2011 2012 2013

0 0 11

100% 100% 100%

100% 100% 100%

90675 94629 100874

48.32 49.33 51.26 

100% 100% 100%

100% 100% 100%

90% 93% 95%

89% 92% 95%

10074.7 10906.9 12384.6

6057 5629 6200

9.54% 4.52% 3.43%

14.7 33.4 33.5

0.117 0.1074 0.0925

47.34 74.7 125.14

721.4 693.89

100% 100% 100%
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Our Performance

Key performance 2011 2012 2013

Economic responsibility

Total assets (RMB hundred million) 3597.73 4344.40 5179.92

Amount of newly signed contract (RMB hundred million) 4578.48 5149.20 5432.61

Operating revenue (RMB hundred million) 2953.76 2962.27 3324.87

Total profit (RMB hundred million) 148.21 151.86 157.10

Net assets (RMB hundred million) 820.10 970.87 1055.47

Profits or taxes delivered to the state (RMB hundred million) 147.48 144.35 144.07

Market responsibility

Amount of wharf and berth designed (No.) 146 158 161

Amount of wharf and berth completed (No.) 160 130 152

Area of reclamation land (ten thousand m2) 10484 9858 16429

Quantity of dredged earthwork (ten thousand m3) 105073 95331 89280

Science and technology awards of provincial and 
ministerial level and above (item)

88 101 109

State authorized patents (item) 257 413 512

Overseas responsibility

Amount of foreign employees 15281 19182 25818

Employee localization rate 25.24% 27.11% 31.68%

Local procurement rate 38.6% 42.7% 45.5%

Safety quality responsibility

Number of major safety accidents 0 0 1
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Key performance 2011 2012 2013

Employee death toll 0 0 11

Coverage of quality management system 100% 100% 100%

Delivery-check qualified rate for project at one time 100% 100% 100%

Employee responsibility

Number of employees 90675 94629 100874

Overall labor productivity (RMB ten thousand / person) 48.32 49.33 51.26

Labor contract signing rate 100% 100% 100%

Social security coverage 100% 100% 100%

Rate of employees paid vacation 90% 93% 95%

Coverage of employees medical examination 89% 92% 95%

Investment for employee training (RMB ten thousand) 10074.7 10906.9 12384.6

Number of graduates absorbed 6057 5629 6200

Employee loss rate 9.54% 4.52% 3.43%

Number of rural migrant workers employed (ten thousand persons) 14.7 33.4 33.5

Environmental responsibility

Comprehensive energy consumption of unit operating revenue 
(ton standard coal / RMB ten thousand)

0.117 0.1074 0.0925

Energy-savings amount (ten thousand ton standard coal) 47.34 74.7 125.14

Carbon dioxide emissions (ten thousand ton) – 721.4 693.89

Green procurement rate 100% 100% 100%
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Expectation in 2014

For 2014, the Company will further implement the strategic deployment 

of “CCCC as an excellent business entity in five fields”, deepen the reform, 

develop with innovation and promote the transformation and upgrading, 

to make arduous efforts to build up “updated version” CCCC and to speed 

up the establishment of the world first-class enterprise with international 

competitiveness.

To improve the capacity of sustainable development: traditional 

market advantages in harbour, wharf, dredging, highway, bridges and 

tunnels construction will be continuously consolidated and expanded 

as well as to comprehensive upgrade industrial competitiveness and 

brand influences. Incremental advantages of investment business will be 

strengthened, and the urbanization development pattern will be gradually 

realized with main residential property and combination of a variety of 

business forms. The preferential development strategy for international 

operation will be implemented thoroughly so as to 

actively enter into emerging market such as Latin 

America, Western Europe, etc. 

To strengthen talents cultivation: Specialized Plan 

for Company Talent Team Construction from 2014 

to 2018 will be prepared; the talent cultivation plan 

of “11711” will be promoted with great efforts to 

broaden the talents growth channel and quicken the 

construction of senior experts brain bank; the talent 

cultivation intensity will be increased to form the vivid 

situation of a galaxy of talents and that everybody fully 

display his talents, so as to offer inexhaustible driving 

force to reformation and development of the Company.

To pay attention to safety and quality: rate of 

casualty in production safety responsibility accident and 

inspection control indicators will be assured to be lower 

than average level in the same industry, and no major 

safety responsibility accident is allowed to occur. The 

sound quality management system will be established 

to realize full coverage of quality supervision and 

management. The percent of pass for unit project 

handing over will be accrued of 100%, and the 

excellent rate for unit project of completion acceptance 

will be accrued above 90%, so as to win over award for 

high-quality project, design and products of provincial 

and ministerial-level and above.

To insist on green development: the management 

system and assessment with rewards and punishment 

system for energy conservation and environment 

protection will be improved; investments for Energy 

conservation and environmental protection supervision 

and environmental science and technology will be 

increased so as to construct environment protection 

projects. Energy conservation and emissions reduction 

work of a key energy-consuming enterprise will 

be reinforced to ensure that conservation and 

environmental protection goals stipulated by State-

owned Assets Supervision and Administration 

Commission of the State Council will be completed, 

and to build a responsible central enterprise image of 

“Green CCCC”.
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CASS-CSR3.0

P1.1-P1.5, P2.1-2.2

P3.1-P3.2  

P4.1-P4.5, P4.6-P4.7

P4.7, M3.1, S1.6

G1.1, G1.3

P5.3, G2.1-G2.5

G3.1-G3.2

G5.1-G5.5

G6.2, G6.4

P4.4, M1.2-M1.6, S1.6, S4.11

M2.5-M2.6, M3.4

M2.1-M2.3, M2.13-M2.14

M2.8-M2.12

M3.3, M3.5-M3.8, M3.12

M1.1

M1.4-M1.5

M1.2

M1.3, M1.6

P4.5, S2.1-S2.13, S2.16-S2.18, S2.20-S2.22, S2.28

S2.2-S2.4

S2.24-S2.26, S2.31

S2.21, S2.29

S2.12

S2.29
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M3.2, S1.1-S1.4

S3.1

S3.3-S3.4

S3.2

G4.4, S3.6-S3.7

S1.5

S1.6-S1.8

S4.1, S4.4

S4.5-S4.6

S4.9, S4.11-S4.12

S4.13-S4.14

S4.2, E1.1-E1.2, E1.4

E2.1-E2.4, E2.7, E2.19

E1.10-E1.12

E3.2

E1.6-E1.7

E1.9

E3.4

E2.2, E3.4

E2.13-E2.14, E3.5

E4.1-E4.3, E4.5

P5.2

2014 A1

A2

A3

A4
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